
Get Involved 

 
Our journey towards excellence is one for the whole Conway community; 

children, teachers, families and everyone in our wider community. We want 

your opinion, your support, and your ideas to help our drive to                           

INSPIRE EXCELLENCE. 

 

Have your say… 

Parent View gives you the chance to tell Ofsted what you think about ARK 

Conway. Please visit  http://parentview.ofsted.gov.uk to share your opinion 

on 12 aspects of the school. Ofsted uses this information to make decisions 

about when to carry out an inspection. 

 

If you have any concerns, suggestions or ideas, we have a weekly      

headteacher's clinic for parents to meet with the headteacher.  You can 

make an appointment through the reception desk.  

 

Parent Forum... 

Our Parent Forum meet every term to provide direct feedback from      

parents to the ARK Conway leadership team. They also look at ways they 

can raise money to support the school enrichment programs as well as   

organise social and community based events. 

 

Keep informed… 

To ensure that our parents are kept well informed we have developed a 

number of different ways you can keep up with all that is happening at ARK 

Conway. 

 Our website is updated weekly: www.arkconwayprimary.org  

 Weekly newsletters keep parents informed; parents receive paper    

copies but anyone can sign up for an eNewsletter to be sent via a  

weekly email 

 Follow us on Twitter @ARKConway 

 Download the Conway APP from the iTunes store 

Journey to Excellence 

Journey to  
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Key achievements and priorities for 

school development  
2013/14 

INSPIRE  
EXCELLENCE 



Key Achievements 2012/13  

In July 2012 ARK Conway was graded outstanding in every category by Ofsted, the first Free 

School to secure the highest rating from Her Majesty’s Inspectors. 

Education Secretary, Michael Gove, said: “ARK Conway has demonstrated how a brilliant 

school, with a culture of high expectations, great leadership and inspiring teachers can be truly     

excellent across the board within two years”. 

Lucy Heller, ARK Schools Managing Director, said: “Everyone at ARK Conway is committed 

to ensuring that all pupils realise their potential. This landmark judgement shows what can be 

achieved when excellent teaching and high expectations are at the heart of school life.” 

The ARK Conway 
SEF and Academy 
Development 
Plan 
 

Each year, senior leaders 

and staff at ARK Conway 

conduct a self-evaluation 

into the performance of all 

aspects of the school. This 

is called the School       

Evaluation Form (SEF). 

Within the SEF the school 

identifies its strengths and 

areas for development.  

The school SEF informs the 

Academy Development 

Plan which is a series of 

Action Plans aimed at   

addressing areas for      

development and raising 

standards within the 

school. 

 

The governors of ARK 

Conway Primary Academy 

review the school’s SEF 

and Academy               

Development Plan,       

ensuring that targets are 

met and levels of progress 

are rapid. 

 

 

 

 

Key Priorities for 2013/14  External  
Assessment: 
 
 
End of Year 1: Phonics 

Screening 

 

At the end of Year 1,    

pupils’ levels of phonics will 

be assessed. This is an       

external test that all Year 1 

pupils sit. 

 

 

End of Year 2: KS1 

SATs 

 

At the end of Year 2, pupils 

take SATs. This summative 

assessment aims to provide 

information to schools, 

families and pupils about 

their current levels of    

attainment and next steps 

in learning. 

 

 

Levels of Attainment 

 

From Year 1 upwards, pupil 

attainment is measured in 

levels. Starting from a level 

1 and rising. 

Each level is divided into 

three sub levels a, b and c 

(with ‘a’ being the highest 

of the three.) 

 

By the end of Key Stage 1 

(KS1) pupils are expected 

to be working at a Level 2b 

or higher. 

 

Anytime, anywhere learning. Pupils have 

access to learning in English, Maths and 

other curricular areas through eLearning 

online. Parents will receive ideas and 

suggestions for how they can best     

support their child’s progress and     

learning through half termly overviews. 

 

Measure: eLearning is active and having a 

positive impact upon pupils attainment. 

 

All staff are participating in a        

programme of action research. At the 

end of this academic year this will be 

published and shared with the wider 

education community. 

 

Measure: Outstanding Teaching. 

One afternoon each week is dedicated to 

the Arts - art, drama, dance and music. 

Pupils will work with experts to create, 

rehearse and perform; they will learn 

different artistic techniques and styles. 

 

Measure: All pupils participate in a wide 

range of activities developing creativity 

and self esteem. 

All pupils will participate in weekly 

sports, health and fitness classes. They 

will learn about keeping healthy and 

engage in a wide range of sports and 

fitness classes. 

 
Measure: Pupils are aware of the   

importance of healthy lifestyles. 

 
We have developed a programme of 

core experiences which every pupil 

will have the opportunity to engage 

in. 

Pupils will receive their first ‘journal’ 

in the Autumn term. 

 

Measure: Greater choice of activities 

for pupils. 

 

We continue to move forward with 

plans for the new build. We are     

expecting this work to have started in 

the Spring/Summer of 2014. 

The MUGA pitch at St Catherine’s will 

also be ready for Spring. 

 

Measure: Children have access to 

more facilities from Spring 2014. 

We have many areas that we are developing as the school grows. Here are some of the 

key priorities we will be focusing on this year: 

SPORTS, HEALTH & 

FITNESS EDUCATION 

THE ARTS ENRICHMENT 

BEYOND SCHOOL BUILDINGS 

STAFF 

Attainment of pupils: 

 

In Reception 72% of pupils achieved a ‘Good Level of Development’ (GLD). 

The national average number of pupils achieving a GLD was 41% (based on 2012 pilot) 

The average number of pupils achieving a GLD in all ARK Schools was 55% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Year 1, 100% of our pupils passed the phonics screening check.  

The national average was 58% in 2011/12. 

 

100% of pupils in Year 1 are working at or above nationally expected levels. 

 

 

 

Progress of pupils: 

 

“Children start school with skills and knowledge that are expected for their age. They are very eager to 

learn and, due to the high-quality teaching and learning environment, make rapid progress in the key areas 

of social development, language and mathematics. As a result, pupils enter Year 1 having made a very 

good start in acquiring reading, writing and mathematical skills.  

 

Pupils continue to make outstanding progress in Year 1. Pupils’ standards in reading, writing and        

mathematics are exceptionally high with the majority of pupils demonstrating at the end of Year 1     

standards more typically expected to be seen at the end of Year 2.”           

          Ofsted 2013 
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