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Inspire Excellence 

 
Behaviour and Discipline  

 

Introduction 

In order to enable effective teaching and learning to take place, good behaviour in all aspects of 

school life is necessary.  At ARK Conway Primary Academy we seek to create a caring and 

learning environment in the school: 

 Encouraging and acknowledging good behaviour and discipline. 

 Promoting self esteem by encouraging students to value and respect themselves and 

others 

 Providing a safe environment free from disruption, violence, bullying and any form of 

harassment. 

 Promoting early intervention 

 Ensuring a consistency of response to both positive and negative behaviour. 

 Encouraging a positive relationship with parents and carers to develop a shared 

approach to involve them in the implementation of the school’s policy and associated 

procedure. 

 Encourage children to take responsibility for their behaviour. 

 Explain unacceptable behaviour. 

 

Roles and responsibilities  

The ARK Schools will establish in consultation with the head, staff and parents the policy for 

the promotion of good behaviour and keep it under review.  It will ensure that it is 

communicated to pupils and parents, is non-discriminatory and the expectations are clear. 

Governors will support the Academy in maintaining high standards of behaviour. 

The Headteacher will be responsible for the implementation and day-to-day management of the 
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policy and procedures. 

Staff, including teachers, support staff and student teachers, will be responsible for ensuring that 

the policy and procedures are followed, and consistently and fairly applied.  Mutual support 

amongst all staff in the implementation of the policy is essential so that a high quality learning 

environment is created in which students develop self-discipline and personal responsibility. 

 

ARK Schools, the Headteacher and staff will ensure there is no differential application of the 

policy on any grounds, particularly ethnic or national origin, culture, religion, gender, disability 

or sexuality.  They will also ensure that the concerns of pupils are listened to and appropriately 

addressed. 

 

Parents and carers will take responsibility for the behaviour of their child both 

inside and outside the school. They will be encouraged to work in partnership with the 

academy in maintaining high standards of behaviour and will have the opportunity to raise with 

the academy any issues arising from the operation of the policy. 

Pupils will be expected to take responsibility for their own behaviour and will be made fully 

aware of the school policy, procedures and expectations.  Pupils also have a responsibility to 

ensure that any incidents of disruption, bullying and any form of harassment are reported. 

 

 

Procedures  

The Headteacher, in consultation with staff, will develop the procedures from this policy. 

The procedures will make clear to the pupils how acceptable standards of behaviour can be 

achieved and will have a clear rationale, which is made explicit to staff, pupils and parents. 

The procedures will be consistently and fairly applied and promote the idea of personal 

responsibility and treat every member of the academy equally.  Each member of the Academy 

community has a responsibility towards the whole community in which we live. 

 

 

 

Rewards and sanctions  

An academy ethos of encouragement is central to the promotion of good behaviour.  Rewards 

are one means of achieving this.  They have a motivational role in helping pupils to realise that 

good behaviour is valued, and are clearly defined in the procedures.   Integral to the system of 

rewards is an emphasis on praise both informal and formal to individuals and groups. 

Sanctions are needed to respond to inappropriate behaviour.  A range of sanctions is clearly 
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defined in the procedures, and their use will be characterised by clarity of why the sanction is 

being applied and what change in behaviour is required.  The procedures make a clear 

distinction between the sanctions applied for minor and major offences. 

 

 

Bullying 

Please refer to the anti-bulling policy: 

 

The aim of the anti-bullying policy is to ensure that students learn in a supportive, caring and 

safe environment without fear of being bullied. Bullying is anti-social behaviour and affects 

everyone; it is unacceptable and will not be tolerated. Only when all issues of bullying are 

addressed will students be able to fully benefit from the opportunities available at the Academy. 

Bullying is defined as deliberately hurtful behaviour, repeated over a period of time, where it is 

difficult for those being bullied to defend themselves. Bullying can be: 

Emotional - being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures) 

Physical - pushing, kicking, hitting, punching or any use of violence 

Racist - racial taunts, graffiti, gestures 

Sexual - unwanted physical contact or sexually abusive comments 

Homophobic - because of, or focussing on the issue of sexuality 

Verbal - name-calling, sarcasm, spreading rumours, teasing 

Cyber - all areas of internet, such as email & internet chat room misuse 

Mobile threats by text messaging & calls 

Misuse of associated technology, i.e. camera &video facilities 

 

Students who are being bullied may show changes in behaviour, such as becoming shy and 

nervous, feigning illness, taking unusual absences or clinging to adults. There may be evidence of 

changes in work patterns, lacking concentration or truanting from the academy. Students will 

be continually encouraged to report bullying at the academy. 

The academy staff must be alert to the signs of bullying and act promptly and firmly against it in 

accordance with the academy policy. 

 

Statutory duty of schools 

The principal has a legal duty under the School Standards and Framework Act 1998 to draw up 

procedures to prevent bullying among students and to bring these procedures to the attention 

of staff, parents and students. Each ARK academy will develop bespoke procedures for the 

reporting of, dealing with and prevention of bullying. 
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Implementation 

ARK Academies: 

The following steps may be taken when dealing with incidents: 

 If bullying is suspected or reported, the incident will be dealt with immediately by the 

member of staff who has been approached  

 A clear account of the incident will be recorded and given to the principal or his/her 

named representative. 

 The Headteacher or named representative will interview all concerned and will record 

the incident  

 The form tutor/advisor will be kept informed and if it persists he/she will advise the 

appropriate subject teachers  

 Parents will be kept informed  

 Punitive measures will be used as appropriate and in consultation will all parties 

concerned  

 

Students 

Students who have been bullied will be supported by: 

 offering an immediate opportunity to discuss the experience with a member of staff of 

their choice  

 reassuring the student  

 offering continuous support  

 restoring self-esteem and confidence  

 

Students who have bullied will be helped by: 

 discussing what happened  

 discovering why the student became involved  

 establishing the wrong doing and need to change  

 informing parents or guardians to help change the attitude of the student  

 

The following disciplinary steps can be taken: 

 official warnings to cease offending  

 detention  

 exclusion from certain areas of school premises  

 minor fixed-term exclusion  
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 major fixed-term exclusion  

 permanent exclusion  

Within the curriculum the academy will raise the awareness of the nature of bullying through 

inclusion in PSHE, registration time, assemblies and subject areas, as appropriate, in an attempt 

to eradicate such behaviour. 

 

Monitoring, evaluation and review 

The academy will review this policy annually and assess its implementation and effectiveness. 

The policy will be promoted and implemented throughout the academy. 

 

Equality Impact Statement  

We will do all we can to ensure that this policy does not discriminate, directly or indirectly. 

We shall do this through regular monitoring and evaluation of our policies. On review we shall 

assess and consult relevant stakeholders on the likely impact of our policies on the promotion 

of race quality, equality for disabled persons, gender equality and community cohesion using an 

appropriate Equality Impact Assessment. The policy may be amended as a result of this 

assessment. 

 

How the school aims inform the policy 

The whole-school behaviour policy is based on the school aims as follows: 

 

To create a positive learning environment that promotes the development of children 

academically, creatively and socially. 

 

To empower children, by encouraging them to develop: 

- enthusiastic, enquiring minds 

- the ability to question and present rational arguments 

- an independent, positive and engaged approach to working. 

 

To help children realise their full potential through the highest quality of learning, teaching and 

experiences across the whole-school curriculum (intellectual, social, physical, ethical and 

spiritual). 

 

To prepare children for the future, including secondary school and the world of work. To help 

children make good use of recreational time. To help children become a valued member of 
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society. 

 

The core aims, principles and intentions of the policy which contribute to our 

school Ethos 

 

At ARK Conway Primary Academy: 

 We aim to treat people with dignity, fairness, respect, sensitivity, care, generosity, 

kindness, courtesy and friendliness. 

 We value the constructive and positive contribution that each individual brings to school 

and each person’s role in the school. 

 We offer support, encouragement and enthusiasm. We have high expectations of 

children’s work and behaviour and through this teach motivation. 

 

"We" refers to the whole-school of teaching and non-teaching staff, children, parents, 

governors. Through this we aim to achieve a positive school ethos. These principles and 

intentions are translated into actions later in this policy document. 

 

Training 

ARK Schools will ensure that appropriate high quality training on all aspects of behaviour 

management is provided to support the implementation of the policy. 

 

Interrelationship with other school policies 

In order for the behaviour policy to be effective a clear relationship with other school policies, 

particularly equalities, special educational needs and anti-bullying has been established. 

 

Involvement of outside agencies 

The academy works positively with external agencies (e.g. educational welfare, health services 

etc.). It seeks appropriate support from them to ensure that the needs of all pupils are met by 

utilising the range of external support available. 

 

Monitoring 

The Headteacher will undertake systematic monitoring and conduct regular reviews of the 

behaviour management policy and procedures in order to evaluate them and ensure that they 

are consistently and effectively applied.  The head teacher will keep the governing body 

informed. 
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ARK CONWAY PRIMARY ACADEMY BEHAVIOUR POLICY 

 

Approach to behaviour 

We want school to be enjoyable for every pupil. Pupils should be able to learn, appreciate their 

lessons, make friends and be enthusiastic about school.  So we encourage exemplary behaviour 

and discourage behaviour that would undermine learning or confidence between pupils or 

pupils and staff. We reward desirable behaviour with praise and tangible rewards and will 

impose consistent, clear and unavoidable sanctions for unacceptable behaviour.  

It is extremely important that parents understand and support the academy’s behaviour policy 

and help their children understand why respecting this policy is important for the well-being of 

every pupil and the smooth running of the school.  

 

 

ARK Conway Primary Academy Pupil Code of Conduct: 

Golden Rules of ARK Conway; 

Work Hard, 

Be Kind. 

 

In lessons  

I will do whatever it takes to make sure that I: 

 arrive at school by 8.20am  

 bring the equipment I need and being prepared my for learning 

 wear the correct uniform smartly throughout the day  

 enter the classroom calmly, greeting the teacher  

 avoid all distractions: putting away anything not required for the lesson  

 be an active learner by engaging with the activities set by the teacher 

 show respect for my own learning and that of others and being silent when requested 

 always complete my homework on time and to an excellent standard 

 make sure that I catch up with my learning if I have been absent from school or have 

fallen behind for other reasons  
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 help a teammate if they are finding the learning difficult 

 

In the academy and the local community  

I will do whatever it takes to help create a safe academy and local community which respects 

the rights of others by: 

 listening to members of staff and following instructions politely and calmly 

 walking in single file, not running or shouting, and maintaining silence in corridors 

 going straight to my lessons and holding doors open for others when the corridors are 

busy 

 never damaging school property, defacing the building, dropping litter or spitting 

 never insulting, undermining or swearing at anyone  

 remembering I am always an ambassador for the academy. Leaving school and making 

my way home in an orderly, responsible way  

 when travelling on public transport, I will respect those around me, speaking to peers, 

transport staff and members of the public quietly and politely respecting the local 

environment, by being considerate to our local community, obeying shop rules, and 

never dropping  litter, defacing or trespassing on private property  

 

I understand that there will be consequences if I do not observe the Code of Conduct. 

 

 

ARK Conway Primary Academy Incentives & Sanctions 

 

Praise and rewards will be used to motivate pupils much more frequently than negative 

consequences. This builds a culture of achievement and success.  

 

 

 

 

 

 

 

 

 

 

Incentive  Sanctions 

Praise Reminder 

Stickers Warning 

Good Choice certificate Yellow card 

Headteacher’s certificate Double yellow card 

Headteacher lunch Red card 

Attendance & punctuality awards Detention 

 Internal exclusion 

 External exclusion 
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Incentives 

 

 

Good Choice certificates 

For exceptional behaviour and effort, children will receive values certificate stamps. Once 

children have received a set number of stamps they will be issued a Values Certificate at the 

Celebration of Achievement Assembly. 

 

Bronze Certificate – 40 Good Choices 

Silver Certificate – 80 Good Choices 

Gold Certificate – 120 Good Choices 

 

 

Headteacher’s certificate 

Children will be nominated for a Headteacher’s awards for an exemplary display of our core 

values. The Values Awards are made at the weekly Celebration of Achievement assembly. 

 

Headteachers’ lunch 

Pupils will be rewarded for demonstrating improved/good table manners and etiquette. Two 

children from each year group will be identified and issued invitations to lunch with the 

Headteacher during the weekly Celebration of Achievement Assembly. Headteachers’ lunches 

will take place on Mondays. If the Head teacher is unable to attend the lunch; a senior member 

of staff will stand in. 

 

Attendance & punctuality awards 

Good attendance and punctuality are to be celebrated. The class with the best weekly 

attendance is given an Attendance trophy at the Celebration of Achievement Assembly. Pupils 

with 100% half-termly, termly and annual attendance are awarded special certificates and prizes. 

 

It is intended that each child will get a certificate at least once every half term. A record of 

certificates will be provided by the School Administrators and be maintained by the teachers. 

The record is to detail date, name and reason for the certificate. The School Administrators 

will update CMIS using this information. 
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Sanctions 

 

There is a clear set of escalating sanctions for poor behaviour. They range from expressions of 

disapproval, through to time out, to referral to the Headteacher, letters to parents and, 

ultimately and in the last resort, exclusion.  Most instances of poor behaviour are relatively 

minor and can be adequately dealt with through minor sanctions. It is important that the 

sanction is not out of proportion to the offence. Where anti-social, disruptive or aggressive 

behaviour is frequent sanctions alone are ineffective. In such cases careful evaluation of the 

curriculum on offer, classroom organisation and management, and whole school procedures 

should take place to eliminate these as contributory factors. Additional specialist help and 

advice from the Educational Psychologist may be necessary. This possibility should be discussed 

with the Headteacher and Inclusion Manager. 

 

The use of sanctions should be characterised by certain features: 

 It must be clear why the sanction is being applied 

 It must be made clear what changes in behaviour are required to avoid future 

punishment 

 There should be clear distinction between minor and major offences 

 It should be the behaviour rather than the person that is punished 

 

 

Order of Sanctions: 

 

1. Warning 

2. Yellow Card 

3. Double Yellow Card 

4. Red Card 

. 

 

Playtime/lunchtime detention 

Double yellow card and red card will involve children missing part of their playtimes. 

Furthermore, pupils who have been issued with a red card will be expected to attend a 

lunchtime detention.  
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Detention will take place during the lunchtime on the day after it was issued between 12.00 -

12.15 and will be supervised by a member of the senior leadership team.  During detention, the 

pupil will complete a form outlining what happened, what they need to do next and how the 

adults can help.  These forms will be filed as a permanent record.  A detention slip will also be 

sent home for parents/carers to sign and return the following day to acknowledge that their 

child has had a detention.  If a child receives 3 or more detentions during a half term, their 

parents will be requested to attend a meeting with the Headteacher to discuss their child’s 

behaviour. 

 

Uniform sanctions 

Pupils will not be allowed to attend class if they are not dressed in the appropriate uniform. 

Parents and carers of pupils that do not wear their uniform correctly will be contacted and 

asked to bring a uniform. If this is not possible then pupils will be provided with the uniform 

they are missing. The parent or carer will then be expected to collect their child from the 

school office at the end of the school day to discuss to discuss the issue. A date by which the 

child will be in full uniform will be set. Internal exclusion will occur if this deadline is missed. 

 

There may be good reason why a child is not wearing school uniform. In this case, parents and 

carers should share the reasons with the Headteacher either in person or by letter. The school 

will always be considerate and discrete in trying to establish why a pupil is not wearing the 

correct uniform. Pupils will not be made to feel uncomfortable, nor discriminated against, 

because their parent or carer is unable to provide them with the required items of school 

uniform. In line with our culture of honest conversation with parents or carers, we encourage 

discussion with the school at the earliest opportunity if there are any difficulties. 

 

There will be the occasions when the school decides that school uniform is not appropriate, 

e.g. when taking part in a physical activity day or wearing different clothes as a part of a fund 

raising event. Parents and carers will be notified in advance of what is the revised dress code on 

these days. 

 

 

Fixed-term exclusion 

Fixed-term exclusion involves being isolated from the school community for a set number of 

sessions/days. This may mean being in isolation at school, attending another school or being 
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kept at home. Excluded pupils will receive a work pack to complete. The offences listed below 

may lead to fixed-term exclusion. In exceptional circumstances, they may lead to permanent 

exclusion. 

 Physical violence towards another student 

 Derogatory and/or discriminatory verbal violence towards another student 

 Verbal violence or abuse towards a member of staff 

 Racial/sexual/homophobic harassment 

 Bullying 

 Theft 

 Drug abuse or possession of drugs or the use of any illicit substances or materials 

(including pornography) 

 Graffiti or property damage 

 Persistent refusal to follow the Academy rules and expectations 

 

If a pupil commits an offence that calls for fixed-term exclusion (5 days or less), s/he is subject 

to the following: 

 If necessary, the pupil is immediately removed from class and/or school. 

 The pupil is entitled to respond to the charges against him or her. 

 The Headteacher or his designee addresses the conduct and assigns an appropriate 

consequence. 

 The parent/guardian is notified by the Headteacher or by his designee. 

 A parent or guardian will be required to meet with the Headteacher or by his designee 

regarding the offense prior to a pupil’s return to school. 

 A behaviour plan will be drawn up 

 

Permanent exclusion 

These offences may lead to a permanent exclusion. 

 

 Carrying an offensive weapon 

 Physical violence towards a member of staff 

 Arson 

 Extortion 

 Drug-related activity linked to the supply of drugs 
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 There will be occasions when violence towards another student or bullying could lead 

to   permanent exclusion 

 Persistent refusal to follow the Academy rules and expectations 

Further details of the exclusions process are outlined in the full exclusions policy (which is 

available on request from the school office).  

Whilst the list above provides a guide all behaviour will be dealt with on an individual basis and 

sanctions applied are at the discretion of the headteacher and staff involved. 

 

 

Behaviour within the Toilets 

 

Aims 

 To maximise the access pupils have to toilet facilities during the day, to promote the 

health, wellbeing and learning opportunities of all pupils 

 To provide good quality toilet facilities throughout the school. 

 

Expectations 

 Pupils will only ask to use the toilet when it is essential. No pupil will access the toilet 

unless necessary. 

 Pupils will respect facilities at all times. 

 Toilets will be open and available to all pupils throughout the school day.  

 

Access to toilets during lesson times 

During lesson times it is expected that pupils request permission to leave the class to go to the 

toilet. It is expected that the classroom teacher monitors how many children at any given time 

are allowed access to the toilets during lesson time. In order to maintain the safety of all 

children, the cleanliness and hygiene of the toilets, and the usual high expectations of behaviour, 

this should be no more than one boy or one girl from the class at any given time. 

 

Access to toilets during playtimes 

During playtimes, a member of staff will be stationed nearby the doors of each playground. 

Children requesting access to the toilets should do so through the assigned member of staff. 

This member of staff will allocate a toilet pass to the child.  

No more than 2 boys and 2 girls will have access to the toilet during playtimes at a given time. 

This restriction in the number of pupils is necessary in order to maintain the safety of all 
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children,  the cleanliness and hygiene of the toilets, and the usual high expectations of 

behaviour. 

In the interest of the safety, hygiene and general wellbeing of all children, any child found to be 

in the corridors or toilets during playtime without a toilet pass will be issued with a yellow 

card. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


